NOORUL ISLAM UNIVERSITY
BOARD OF MANAGEMENT
MINUTES OF
SECOND-MEETING HELD ON 30-09-2009 AT 11.00 am

Members present :

Dr.A.E.Muthunayagam Chairman
DrS.Sivasubramanian Vice-Chairman
Dr‘M.K.Ramachandyan Nair Member
Dr.N.Chandrashekhar . Member
Dr.R.Balu : . Member
Dr.M.Shankaranarayana Pillai Member
Dr.Vijayan Baburaj Member

Mr.C.K King Selvan - Member
Dr.K.Subramanian Member-Secretary

Shri.M.S.Faizal K_han , Dr.K.A.Salim, Dr.Shafeek Saleem , Smt. Shabnam Shafeek and
Dr K Narayana Rao were not able to attend the meeting.

Dr.M.Sivaprgash , Director Research , Mr.K.Sudhakar , Head, Department of Mechanical
Engineering , Dr.J.Edwin Raja Dhas , Head , Department of Automobile Engineering
and Dr. A. Shajin Nargunam , Director , Academic Affairs attended the meeting as
special invitees.

A.GENERAL

2.1 welcome address and introductory remarks by the Chairman.

Dr A.E. Muthunayagam, the Chairman Board of Management called the second meeting
of the Board to order and welcomed all the members. He wished to record the Board’s
appreciation for the services rendered by the outgoing member Dr.Joseph Jawahar
and expressed that the Board is looking forward to the fruitful contributions from the new
member, Mr.C.K King Selvan.

He explained the numbering system adopted for the agenda and said that the first digit
refers to the number of the meeting and the subsequent one the agenda of the meeting in a
serial order. This will enable to precisely identify in the records the agenda and
discussions. '



He pointed out the collective responsibility of BOM to make NIU a centre of excellence.
We have to be necessarily Proactive in addition to being Reactive. He suggested 3 items
for consideration and discussion at the end after completing the planned agenda items.

The first item is starting new UG, PG and other programs in areas which have potential
for growth and could have demands in the coming years. They could be inter -
disciplinary, full time or part time also. He suggested that the academic teams address
this aspect and VC will send a proposal to that effect to BOM during the First week of

December for discussions in the next Board meeting.

He referred to the decision of the BOM to organise presentation from Schools one at a
time and on rotation. Thus BOM will be able to review the schools once in 2 years. Since
the success of NIU depends on the success of the Schools, he suggested that every School
generates its Short term, ie 2 years and long term, ie 5 years Program profiles. VC could
review all such program profiles and submit a note on the short term Program profiles for
discussions in the next BOM meeting and a long term Program profile in the subsequent
BOM meeting.

Infrastructure facilities are essential requirements for the success of any department. He
referred to the circular sent through Registrar for all the departments, requesting
proposals for augmenting their facilities, creating new facilities, condemning the out
dated and unserviceable ones. Based on the information available to him he felt that no
such proposal has been recieved. He suggested that VC may follow it up and update the
infrastructure facility requirements and submit a note during the 37 week of December
for discussions in BOM. He further requested the Members for suggestions to proceed
with the meeting.

2.2 Approval of the minutes of the first meeting. '

Member Secretary informed that the minutes of the First meeting of BOM was sent to all
the members on 23™ June 2009 with a request to send comments within 15 days. He
reported that no comments were received so far. The Board approved the minutes of the
first Board meeting.

2.3Action taken report
The Member Secretary informed the Board about the action taken on the approval of
BOM on academic programs and student intakes, intimation to UGC about the change in
nomenclature of BE program, the decisions taken in the BOM subcommittee to retain the
names of the UG, PG programs-which is given in detail.
e No action is required on items 4.1 to 4.11 ( Reporting of constitution of
various committees of Noorul Islam University).

e On iterm 5.1- Approval of 12 B.E/ B.Tech Programs and 8 M.E/ M.Tech
Programs, M.B.A and M.C.A programs with respective intake approved by
the BOM has been informed to the Director Admissions for further action
on the same.






